
Dear Housing and Regeneration Committee 
 
Existing stock by tenure 
 
You asked for a breakdown of our existing homes by tenure which is set out in the table below by unit and 
percentage: 
 

General 
needs 

Supported 
housing 

Shared 
ownership 

Leaseholders & 
freehold services 

Key 
worker 

Intermediate & 
market rent 

Student Shared 
equity 

Total 

46,379 4,848 6,578 5,396 891 961 662 2,882 68,597 

68% 7% 10% 8% 1% 1% 1% 4% 100% 

 
This relates to our stock by category @ 31st March 2012 and reported in our accounts. It demonstrates that 
an overwhelming proportion of our stock, 75%, is social rent (either general needs or supported housing). 
Market products such as outright sale form a very small proportion of total homes as often we will have no 
ongoing management involvement once they are sold. Those private sale schemes where we do still 
provide some services such as facilities management, are included in the leasehold and freehold services 
column. 
 
 Estimated stock profile by March 2016 
 
The chart below shows a projection of what this breakdown might look like by March 2016. This is subject 
to the following caveats: 
 

 No growth through stock transfer of M&A has been assumed in this calculation. M&A and stock 
transfer have been a key strand of growth for L&Q in recent years and remain a focus within our 
Responsible Growth strategy. However, it is difficult to make accurate predictions in this area as it 
remains very much opportunity driven.  

 We have assumed growth outturn figures on the basis of approved schemes within our pipeline up 
to 2016. We have significant opportunities that extend beyond this time period and on ongoing 
commitment to a £2bn development capacity facility so this represents a conservative growth 
prediction. 

 The key point remains as before, that social housing will continue to remain the overwhelming 
majority of the homes we own and manage going forward.  

 

General 
needs 

Supported 
housing 

Homeowners Leaseholders & 
freehold services 

Key 
worker 

Intermediate & 
market rent 

Student Shared 
equity 

Total 

48,800 4848 7,500 7,300 891 2,000 662 2,882 74,883 

65% 6% 10% 10% 1% 3% 1% 4% 100% 

 
Proposals to convert existing stock to market rent  
 
Our current plans for expansion into the market rent sector are based upon the acquisition of a portfolio of 
1,000 homes utilising £250m of capacity we have ring fenced specifically for this purpose. These will be an 
additional 1,000 homes rather than re-profiling of existing stock.  
 
However, we are also in the process of appraising existing general needs properties we own which are 
currently void and unsuitable for general needs, in line with our ongoing asset management strategy. 
Among the options open to us are disposal or in some instances re-profiling for market rent. Overall, the 
numbers involved however, will be comparatively very low.  

Appendix 5



 
Please let me know if you need any further information. 
 
Thank you for giving me the opportunity to contribute to your thinking 
 
David Montague 
 




